Community Forum Meeting
Meeting Minutes
January 24, 2008

7:00 p.m. City Council Chambers

Moderator, Thomas Theisen

Captain John Mullan — Kathie Snodgrass (Rep)
Emma Dickinson —

FarViews/Pattee Canyon — Ray Aten (Rep)
Franklin to the Fort —

Grant Creek — Brian Walter (Rep)

Heart of Missoula — Ellie Hill (Rep)

Lewis & Clark — Seth McClain (Alt)

Lower Rattlesnake — Carol Elsen (Rep)
Miller Creek — Absent

Moose Can Gully — Thomas Theisen (Rep)
Northside — Absent

Riverfront — Melissa Schmitt (Rep)

Rose Park — Diana Garrett (Alt)

South 39" — Jeff Stevens (Rep)

Southgate Triangle — Hans Christiansen (Rep)
University District — John Snively (Rep)
Upper Rattlesnake — Jan Hoem (Rep)
Westside — Absent

City Council Liaison — Jon Wilkins
Neighborhood Liaison — LaNette Diaz

Others Present
Amy Webbink, Lyle Geurts, Jon Salmonson

Quorum

Quorum is present.

Adoption of Agenda
Mr. Christiansen motioned for the adoption of the Agenda. Mr. Aten seconded. The Motion passed
unanimously.

Public Comment
None

Presentation-Mayor Engen presenting on upcoming Citizen Survey

Ms. Diaz reported that the presentation is postponed until further specifics are identified. Mayor Engen
stated in the committee (Administration & Finance) the survey is an effort to make sure needs of citizens
are being met through the budget and planning process, both he and City Staff are proposing to work with
the City Council on conducting a citizen survey. He stated that the survey would measure satisfaction
with basic services, tolerance for funding alternatives and identification of unmet community needs. The
City is facing growing citizen needs and requests that have limited and declining resources, i.e., road
improvements, a performing arts center, police facility, soccer fields, and more. He stated that the survey
would be used as a tool for himself, his staff and council that would renew strategic planning efforts,
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review funding mechanisms and measure results at what he believes is a critical time. Mayor Engen
stated that in the long term the survey would be conducted at regular intervals in order to keep both local
government and citizens informed and engaged and either the Mayor, or a staff member from his office,
will be here in February to present more specifics.

Approval of Minutes

Ms. Diaz read the correction to the Neighborhood Update for Franklin to Fort by John Wolverton on page
8, last paragraph. Ms. Snodgrass moved for approval of the minutes from November meeting. Ms. Hill
seconded. The Motion passed unanimously.

Liaison Report

Ms. Diaz reported that the upcoming training series is an attempt for the CFLT and Office of
Neighborhoods to get resources out to citizens to more easily and readily participate in Neighborhood
Councils. Ms. Diaz outlined the training series which encompasses Orientation to Neighborhood
Councils, Leadership Development Training, and Community Building Skills which will occur over the
next three months.

Envision Missoula-wanted to remind people that there will be two meetings for the long range
transportation plan, February 13, 6-8- pm and February 14, 3-5pm at the UC Ballroom. Citizens will vote
on transportation ideas generated by the planning meetings in November. They will use those as priorities
in formulating the long range transportation plan.

City Talk-the ALT (administrative leadership team) is putting together a proposal for City Talk on Green
Initiatives developing in February.

Committee Reports

Neighborhood Project Fund Committee — Hans Christiansen

The committee has been discussing ways to improve the program, have added distinction between
Neighborhood Large Project Grant and Neighborhood Small Project Grant. Applicants need to work
closely with a NC or a neighborhood association to ensure the project qualifies as a 'neighborhood’
project. Please read over and provide any suggestions for changes to bring forth next month. Ms. Diaz
suggested that folks take suggested changes to the program to the leadership teams and comments or
suggestions can be emailed to her for incorporation into the next meeting.

Mr. Christiansen made a motion to release $4,500.00 for a second round of applications for the
Neighborhood Large Project Grant Funds. Ms. Hill seconded the motion. Motion passed unanimously.

Budget Report
Ms. Diaz referred to the items handed out regarding the mailing supplement and the monthly NC's budget
sheets; they are consolidated to view both on same page. The Community Forum balance is $208.00.

New Business

Neighborhood Small Grant application review and vote for the University Area Homeowners Association
celebration for being recognized by the MT Historic Preservation - John Snively.

A celebration has been organized for February 24, as an afternoon gathering at the Sigma Chi house to
honor about 15 people who have contributed significantly to the neighborhood to qualify for this award.
The budget for this event is over $1,000.00. The Committee did not formally meet on this issue but
emails were circulated and responses were in support.
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Mr. Christiansen motioned to approve the grant. Ms. Elsen seconded. Motion passed unanimously. Mr.
Snively abstained from voting.

Recommendation from the CFELT to apply for Neighborhood Award through Neighborhood USA for the

Duck Pond project - Ray Aten

Neighborhoods USA organization has a request for Applications out; if you have developed or
implemented a project that has benefited your neighborhood in 2007 you are eligible. It requires a $65.00
application fee and the Neighborhood Office staff will fill out the forms. The project in particular that we
think would be a good choice is the Lewis & Clark Duck Pond. It has had so much involvement by many
people within the neighborhood and the City. We think it has got great potential to become a finalist.
Take this back to your LT's and if no objections, would like to go forward with it at the next meeting. Ms.
Diaz commented that there is a cash award as well for 1%-3 place.

Ongoing business

Neighborhood Council Updates

South 39" Mr. Stevens planning on scheduling a leadership team meeting in February, probably
later part of the month.

Lower Rattlesnake—Ms. Elsen reported they had a fall meeting with a candidate forum, presentation
on the efforts at noise abatement plan along the interstate, and now in the process of planning the
Spring meeting.

Southgate Triangle—Mr. Christiansen stated they have a LT monthly and discussed applying for
some grants to get a development going on Bellevue Park, corner of Paxson/39", interested in getting
the trail system connected and long term maybe have some playground equipment. Due to size and
cost it will require Park Dept. money so we will be applying for all the grants we can find.
Farviews-Pattee Canyon—Mr. Aten the LT did not meet in Jan. but have begun to meet 1%
Thursday of every month. Major task is to get Phase | of Parks Master Plan completed.

University District—Mr. Snively has nothing to report.

Rose Park—Ms. Garrett reported that NC members were invited to sit down with Parks and
Recreation (City) planners to go over proposed changes to the Memorial Park gardens in the
neighborhood. Got to look at three proposed plans and provide input. The planner will be invited to
the next neighborhood meeting to hear what residents have to say. The LT will be meeting next week
to discuss how to 'grow’ the neighborhood, how to expand the leadership team, and to plan the next
neighborhood meeting.

Moose Can Gully—Mr. Theisen has nothing to report.

Riverfront—Ms. Schmitt commented that although not our neighborhood specific, the Greater
Downtown Master Plan is in motion, the next opportunity for the public to be involved will be March
5 at a large public workshop.

Heart of Missoula —Ellie Hill reported that the awarded grant several months ago for the poster of
"The 11 Most Endangered Sites' in Missoula has been printed. Would like to invite you to join former
congressman Pat Williams and citizens from Preserve Historic Missoula to an event to present these
endangered sites. The event will be February 29, at Ft. Missoula Heritage Hall at 7 pm. The
Downtown Master Plan Steering Committee folks met and were using phrases like ‘Neighborhood
Protection Plans' and why that's important. It is encouraging from a neighborhood perspective how
much the Downtown Master Plan is incorporating the idea of how it can better serve us. Ward 1
Councilmen Strohmaier and Wiener have been working on railway noise abatement. Ms. Redding
(Alt) reported that the councilmen are putting together something on the R/R crossings downtown
about not blowing horns as trains pass through and we will meet soon regarding that. Ms. Hill
continued stating she would be meeting with Board of the Missoula Downtown Association at their
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next meeting to see about collaboration with our neighborhood association to get more involvement in
the downtown area.

Upper Rattlesnake—Ms. Hoem stated that the Lincoln School is on the 'list' of endangered sites.
The Historic Preservation folks and the NC's have all come out to do something with the Lincoln
School now. There may be people come forth with funds to make it possible for part of that school to
be used as a community center. Had a large meeting with other NC's to talk about the comp plan,
have a core of 8-10 people to work on that. OPG budgeted over 200 hours, their representative had a
scoping draft for review last evening. It is a tough time for cities to be thinking about (neighborhood)
comprehensive plans-there was an editorial in today's Missoulian that spells it out. Roger Millar was
there and talked about the Urban Fringe Development Area (UFDA) project. It is important to all
neighborhoods, when he comes to speak to yours, get the troops out, his message is important. UFDA
is an amendment to the Missoula Growth Policy that will be put together after other neighborhoods
and groups of people have reviewed it. There are lots of maps which show land uses and
infrastructure in place. Working from the assumption that 15,000 dwelling units will be needed in the
next 20 years—Ilooking on the last 7 years growth—figure out how you want your neighborhood to
participate in that development. Our LT meetings are being held 2™ Wednesdays of every month.
May do a large mailing on Lincoln School.

o Discussion ensued about UFDA and comments about the presentation; vital information and
ties in with the zoning update process; important to invite them (OPG) to your neighborhood
meetings to talk about these things. Mr. Millar will making a presentation at Community
Forum next month, would encourage LT's to be invited as to have some knowledge prior to
presenting at general neighborhood meeting.

Lewis & Clark—Mr. McClain reported there was a brief LT meeting last week. Mr. Wilkins added
tentatively a neighborhood meeting is slated for February 27 and would like to focus on increasing
membership.

Captain John Mullan—Ms. Snodgrass reported there was a Leadership Team meeting last week and
we planned the March 20™ neighborhood meeting agenda, discussed filling a couple LT vacancies and
a plan for accomplishing that. Discussed border issues with Westside. Next LT meeting will be Feb.
12th.

Grant Creek—Mr. Walter reported that they have finished about 50% of the fuel reduction projects
last summer with DNRC on about 110 acres. Next summer similar project is slated for Colorado
Gulch area to help make our neighborhood more fire safe. Next project is the Grant Creek Trail been
working on about 18 months from Rocky Mountain Elk Foundation to Snow Bowl Rd. There are
about 20 private landowners along the route. We have letters of intent to donate easements for about
90% of that distance. Next step is to turn those letters into formal legal easements; working with
Parks & Rec on that and presenting to Open Space Committee at the February meeting. Dedicated to
getting all that donated; we need to do route surveys and prepare the necessary maps and legal
descriptions for the individual 23 parcels of land. The Grant Creek Trails Association organized to be
in a position to collect donations being such business can't be done through a NC committee. This is
an exciting project for the community. There is another connecting trail from the Glen Eagle area
over to the Sawmill Gulch trail system with the Rattlesnake system.

Emma Dickinson/Orchard Homes — Absent

Franklin to the Fort—Absent

Westside—Absent

Northside—Absent

Miller Creek—Absent

City Council Liaison Report—Jon Wilkins In order to keep on the agenda timeline report will be given

after the presentation.
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Community Forum Action Planning Session led by Neighborhood Liaison LaNette Diaz with
everyone participating.

*folks broke up into five working groups ~ *were asked to respond to questions

*answers were categorized and tallied; supporting documents appended to the minutes

City Council Liaison Report— Jon Wilkins

It is budget review time in the City Council, it is being discussed at COW or Committee of the Whole on
Wednesdays in order to bring the new CC representatives up-to-date on how the process works. | would
like to encourage the NC's to use tools available to them. When OPG sends out requests for comments on
development projects that they send to neighborhood leadership teams, it is important that the LT's get the
word out and put together a comment. OPG and staff take those very seriously and into consideration,
when they receive nothing, no input is included from the neighborhood. Also, the Flynn Ranch issue
affects the community. This is an historic site, the old farmhouse has been kept up and the area has been
a working farm/ranch for many decades. Development is proposed next to it. Talking about whether a
‘buffer' should be part of the plan. It is important to hear everyone's opinion on this site. On Monday
night at the CC meetings there is opportunity for any committee to have a report update, Community
Forum always has a monthly report, that consistency is good and the Council gets a chance to hear what
the Forum is doing. If there is something big that needs to be discussed outside of the monthly report,
advise me and I'll put in a referral to the Committee of the Whole. That is the procedure and | will be
happy to put in a referral anytime. These are tools you can be using that are not being utilized as often as
they could be. 1also encourage folks to attend the Downtown Master Plan meeting March 5™ It is very
important to attend; not only do they plan, they implement. The Zoning Rewrite is going to affect every
neighborhood; someone from each NC should be attending those meetings. And remember to invite your
City Council representation to your meetings.

Monthly Report to City Council-moderator will prepare.

Mr. Aten made a motion to report on the items discussed; all action items to be included, the upcoming
training information, and overview of the action planning session. It was suggested to mention the
upcoming neighborhood training as well. Ms. Snodgrass seconded. Motion passed unanimously. Ms.
Diaz will get a synopsis of her presentation to Mr. Theisen for his inclusion.

Moderator for the next meeting will be Ms. Schmitt February 28, 2008.

Further comments:

The CFLT meeting is the 2™ Thursday of the month.

If there is something that we can all do together (all NC's in support of), like the Grant Creek Trail
proposal, the idea should be circulated to all for input and ideas on how to implement—all can be part of
assisting how to implement the project.

Reschedule the CFLT meeting from Thursday evening to another night that week.

Can we have examples of multiple templates for the newsletter to vary the look.

Adjournment
Meeting adjourned at 9:09 p.m.
Respectfully submitted,

%/Mf(x'}ﬂllﬁ L@{ﬂlﬂ

Christine Ross

Secretary

City Clerk’s Office
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Community Forum Planning
1/24/2008

Twenty participants were split into five groups and asked to brainstorm ideas that helped
further the intended purpose of neighborhood councils and community forum. Specifically,
groups wer e a SdmendnityiFarom do overahe next year assist neighborhoods and
citizens in reach the intended purposes?o0

Below is a summary of the brainstorming that occurred in relation to each purpose:
Purpose 1: Strengthen neighborhood participation in city governanc e where such
participation exists and to encourage and support neighborhood participation in

city governance where it does not yet exist.

Ideas for Community Forum

e Accentuate connection between NCO6s and war ds.

e Provide new neighborhood information; like welcome wagon

e Provide neighborhood orientation training bi-annually

e Large project neighborhood grants should be given solely to projects that involve
neighborhood participation in the implementation of the project (not city-wide or non-profit
projects).

e Givemore authority to NC6s to accomplish bi

e Total neighborhood council effort to improve trail system city-wide and connect them (e.g.
benches, trash receptacles, signs).
Survey neighborhood by mail on issues and concerns.

e Encourage individual editorials in neighborhood newsletters.

gger

At youdre meetings have a Iisgroeaadfle dr rewardfdr persanr f b r

that brings most friends.

e Provide incentive for participation (e.g. info on neighborhood grants, website, ice cream/hot
dog social, provide info on various govt. community events, candidate forums etc).

e Keep good communication i email is working well
Strong web presence important

e Encourage more frequent general meetings

Purpose 2: Neighborhood Councils are established to provi de a structure for
increased citizen participation in the governance of the city & to cooperation and
improved communication between citizens and city officials.

Ideas for Community Forum

e As a community forum endor se Raoge TwmanspertationRlanr e et ¢

Invite city council reps to all meetings
Develop a relationship with city council members and staff

Help council members understand they are a liaison that they represent all neighborhoods in
their ward.

Get the city officials out to talk with the neighborhoods.

Community forum meet quarterly with city council.

|l nsi st on feedback from city council o
Educate public on role of NCO6s and inf
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e Help citizens know who to talk to about issues
More media focus on CF on major TV and radio
e Talk to news stations about getting some free time to provide updates from CFand NC 6 s
and/or City Council.
e Develop neighborhood handbook to help build a unified structure within each neighborhood.
Necessary to get email lists from all neighborhoods to start sending out mass emails
regarding the things that are happening within the city.
Establish a telephone tree and email list so people can respond quickly.
Updated/active websites for each NC (staffed?)
Provide forum for pros and cons of city issues
Neighborhood leaders should educate and inform residents about city government issues.
Encourage more NC general meetings

Purpose 3: Community Forum is established to provide an arena for
Neighborhood Council s to come together, share
recommendations to the City government on neighborhood or city wide issues.

Ideas for Community Forum

e Develop ways to let people know of upcoming issues especially controversial zoning/building
issues.

e Email newsletter to any citizen and/or NC leaders regarding current hot city/neighborhood
council topics.

e More time needs to be allotted to the CF rep. at the City Council Monday meetings so they
can discuss new things going on within ALL of the neighborhoods. Be able to provide a
physical report with questions the council has to respond to in order to force participation.

e Encourage council reps and staff to regularly contact LT/NC about issues/concerns.

Neighborhood office develop three newsletter templates for all neighborhoods to use. Three

would allow neighborhoods to rotate templates.

Use the forum to amplify support for neighborhood projects and issues.

CF moderator report and encourage more public comment.

CF develop a standard procedure for NCO6s to br

CF needs to support each NC if they have an issue of interest.

Keep holding bus tours so City govt. can understand neighborhood needs better.

Purpose 4: Neighborhood Councils and leadership teams are encouraged to build
opportunities for neighborhood communication, neighborhood -initiated projects,
interaction and problem solving.

Ideas for Community Forum

e Adopt through CF a city wide complete streets program to encourage sidewalk construction
in existing neighborhoods.

e Provide training to leaders and neighbors that can assist them in building the above
opportunities.

e CF leadershipteamshouldhave a training or advisory team t
Neighborhood councils have good ideas and init
with everyone. Ideas/plans/projects get turned in and distributed to everyone to give ideas of
things that can be done with a plan to implement it.

e Share fAbest practiceso that work with other NC¢
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e Ask LaNette to use techniques with us that we could use at our NC meetings or pass out a
new technique each month.

Provide structure to keep NC websites updated.

Info for NC input to sites by staff provided by NC

Help neighborhoods know what others have already done

Monthly general meetings and constant date, time, place

List email contacts for CF & ALT leaders for added comment and communication

Email contacts as well as phone for neighborhood leaders

Neighborhood specific email/mailing lists

Publish information about CF/neighborhood in Missoulian website

Make sure people know they can contact neighborhood LTs about any issue.

Develop email list and newsletter chat room

Createit empl ateo for how to find/contact neighboi

Overarching Themes of what CF can help with

¢ Need to create better ways to communicate. Keep websites updated, develop email lists,
phone trees, list serves etc.

¢ Neighborhood Councils should hold monthly general meetings. This can help improve
communication between neighborhoods and City. As well it could help neighbors keep up
on hot issues and projects from the City.

¢ Find ways to utilize the Missoulian, other newspapers, TV and radio to let people know
what is happening in neighborhoods.

e Provide structured time to share best practices, can CF keep track of what has been done by
other neighborhoods and find a way to share that information?

¢ CF should have a committee that assists NCOs
Provide training to leaders a nd neighbors.

e CF should pick a large project each year to focus on. One that is citywide and spend
significant time on getting information out on the project as a group, as well as helping
organize citizens around the project. Ex: Complete Streets, Zoning, UFDA etc.

e CF should be the arena in which neighborhoods can get support on an issues and guidance
on how to move their issue forward.

e More regular communication with City Council. More time to report on CF at City Council
as well as CF meeting with City Council quarterly.

e Be a forum for citizens to provide pros and cons of city issues/projects.

¢ Be a clearinghouse of information on what all neighborhoods are doing and help
neighborhoods come together if they are working on similar issues.

e Survey neighbors by mail on issues and concerns.

Give NC6bs more authority to work on bigger thi

Next steps: Community Forum will continue planning at their Feb 28 meeting. Each attendee
will vote on their top three priorities. The three areas with the most votes will be focused on by
Community Forum in 2008. Action planning will begin to move the work forward.
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